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STC Community Re-Chartering 

(Use as much space as necessary to answer the questions.)

1. What is the current name of your chapter or SIG?
Houston Chapter

2. What will be the name of your new community? 
STC Houston

3. What is the mission statement of your community? 

To promote excellence in the art and science of technical communication.

4. What are the goals of your community? (list 5 to 10)
· To promote ethical and professional behavior

· To encourage and facilitate professional growth

· To project a positive image to ourselves and others

· To foster valued personal relationships

5. What strategies will your community strive to implement 

      to achieve your goals? (list 1-3 for each goal)

· To promote ethical and professional behavior

· Develop and communicate ethics policy
· Educate members on ethical practices
· Address intellectual property issues
· To encourage and facilitate professional growth

· Provide educational and training opportunities to members
· Foster career development
· Strengthen the community
· To project a positive image to ourselves and others

· Improve public and corporate awareness of STC Houston
· Promote member and chapter involvement in community and corporate affairs
· To foster valued personal relationships

· Create a welcoming environment and opportunities for involvement
· Increase networking opportunities
· Provide one-on-one opportunities
6. What programs and activities will your community offer

      to implement your strategies? (list at least one for each strategy)

· To promote ethical and professional behavior

· Develop and communicate ethics policy
· Review codes of ethics from other societies and groups
· Hold town-hall style meeting to gain input from chapter members
· Educate members on ethical practices
· Hold a program meeting on this topic
· Publish notes/handouts on web site
· Address intellectual property issues
· Hold a program meeting on this topic
· Publish notes/handouts on web site
· To encourage and facilitate professional growth

· Provide educational and training opportunities to members
· Hold regular meetings, as well as special Share-the-Knowledge (STK) events
· Promote use of Forum to share knowledge among members
· Foster career development
· Annual Employment workshop, where we provide information about interviewing, resume writing, and networking
· Promote the chapter job board, where technical communicators can identify employment opportunities and employers can post job openings
· Program meeting devoted to career planning and development
· Provide volunteer opportunities to supplement career goals
· Define and document possible career paths using managers from Houston companies that employ technical communicators
· Strengthen the community
· Host phone seminars and joint meetings with other groups
· Support satellite groups and SIGs
· Publicize current resources, including technical communication resources lists
· Reach out to experienced managers
· Improve succession and strategic planning
· Offer social events
· Improve recognition of members and corporate sponsors
· To project a positive image to ourselves and others

· Improve public and corporate awareness of STC Houston
· Hold STC Houston meetings at major employers such as HP
· Host sub-community meetings at major employers (such as HP) to cater to employee population
· Publish online Media Kit to facilitate contact by other groups and companies
· Fill position of Corporate Sponsor manager for chapter and competitions
· Promote member and chapter involvement in community and corporate affairs
· Continue participation in PBS channel fund drives
· Encourage participation in local charity events (such as Race for the Cure) and programs (like literacy groups)
· Participate in community events that promote science and technology
· To foster valued personal relationships

· Create a welcoming environment and opportunities for involvement
· Reach out to new members
· Reach out to inactive members
· Reach out to remote members
· Separate networking area from program area
· Increase networking opportunities
· Update PR list to ensure we are contacting as many local groups as possible
· Work with local groups for a special guest meeting promotion
· Publish online Media Kit to facilitate contact by other groups
· Provide one-on-one opportunities
· Publicize the mentoring forums
· Contact existing members to become mentors
· Contact new members and ask if they need mentors
7. Describe the members whom you hope to attract to your new 

   community.

Members of our community will be Houston-area communicators, regardless 

of job title or industry. The strength of our community will not be in its 

commonality, but in its diversity. Houston has many strong industries: 

computer manufacturing, software, medicine, nanotechnology, oil and gas, 

and academe.

8. How will your community provide value to the larger STC

     community and further the overall goals of the Society?

Every success of STC Houston reflects well upon the Society. Successful 

completion of our programs and activities will increase STC Houston 

membership, which will increase Society membership and visibility. STC 

Houston also has very active and experienced Society members, which 

enables us to host major Society events such as conferences, board 

meetings, and international competition judging. Our members also often 

go on to hold Society-level positions.
9.  List names of community members who took part in this re-chartering process.

Pat Bishop

Jocelyn Williams

George Slaughter

Nicole Wycislo

Jennifer Smith

Cindy Pao

Monica Waddell

Mary Gwynne

Angela Livingston

Linda King

Rebecca Taylor

David Remson

Jim Hunt




Question 4:


Goals are high-level, long-term objectives that may outlive numerous iterations of strategic planning. 





What does your community want to accomplish?





e.g., build a strong community





Question 5:


Strategies are broad statements of direction your community will follow, each of which will achieve one or more of your goals.





e.g., If one of your goals is to build a strong community, a strategy might be to increase membership by thirty percent over three years.





Question 6:


What are you going to do and how does each of the items you put in this section relate back to your strategies and goals?








Question 2:


Boston Chapter becomes Boston Community; Usability SIG becomes Usability Community





Question 7:


What common identification will tie this group together?





Question 8:


See the STC web site for a list of Society goals: http://www.stc.org/about.asp











